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Lady: Adrienne
Phone: 55905-6895 (c)

Assistant Rabban  : Ronny Melara
Lady: Carole
Phone: 5598323-3034 (c)

High Priest & Prophet . David A. Johnsor
Lady: Sloan
Phone: 559217-1857 (c)

Oriental Guide : Robert D. Crossland
Lady: Denise
Phone: 559281-0673 (c)

Treasurer : David Coleman
Lady: Louise
Phone: 5598130781 (c)
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Lady: Elaine
Phone: 559747496 (c)
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hours of planning to make 2012 enjoyable to all and successful for Tehran
Shrine.
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As is well known, cost control in these times is paramount. If you would like
discontinue receiving this mailing and opt into viewing/printing itlioe,
please notify the Shrine Office of such. The publication, in its entirety, will b
available at tehranshriners.com. By choosing this option, you will be helping
lower cost and effort relating to the production of this publication. Also, a pa
per copy will always be available at the Shrine Office for you to pick up at y
leisure if you choose to do so. And of course, if you wish to continue to rece
a mailed copy to your home, it will be done so as you wish.

Please look forward with me to 2012 and all the fun plans which are m
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Fraternally;

Mike Nella--Pote
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Here we go into a new Shrine year

The first thing | wish to do is thank the Nobility for reelecting
me as your Recorder. | will continue to give the job the atten-
tion and commitment that | have for the past 10 years.

All the Nobility have the responsibility of getting behind and
supporting the Nobles whom you elected to run the Shrine for
2012,give them your full support.

Mike Nella has a great year planned. Attend as many of the
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have a better life through our network of hospitals and clinics.

Our Temple is getting smaller therefore each Noble must work
harder to support our Temple you can only do this by getting
involved.

Just a reminder to check your dues card. Ifitis not a 2012 dues
card, please send in your dues today. They can be paid by cash,
check or credit card. You can call the office-2539-1991 to ob-

tain your balance owed.



A Word from the Director General:

Tehran Membership

Total Tehran membership: 598; average age 73.07

By decade:
111 1 (amazing; his dues are current, last dues check received November, 2011)
100-109 1 50-59 65
90-99 47 40-49 35
80-89 181 30-39 9
70-79 144 20-29 2
60-69 112

It stuns me that our largest membership decade is838(and that each younger decade
Is smaller than the last. Our membershipdmirmen are James Meeks the Elder and
Wayne Schwartz. They are sincere, committed Shriners but need help. Travis Cantt
has some strong ideas and we need to enlist his help to bring some proven Imperial
Shrine membership techniques to our membership plan and to actually implement
them. We need to promote and advertise, which takes money. Mike, Judie, Denise
| are committed to put on a high quality, organized year and to follow Tehran tradition
where feasible. We have an organized calendar and very solid people who are Chair
all events. Support us; show up and bring others, Shriners anébhaners alike. The
events won't be boring and mediocre. And with the exceptions of the Mass Installatio
and the Nobles' Ball will not add to budget expenses. Even events targeting new met
bers should pay for themselves. We don't want to spend money to attract free loader
who come only for a free meal.



I'm asking you all to help us with membership recruitment and retention. Retention
invigorating participation: Is anyone willing to organize and put on two gatherings inv
ing - by written invitation and by personal phone calls the 46 nobles agetlo2or one
gathering and the 65 nobles aged-59 to another gathering. Do we have anyone unde
50 capable of reaching the younger group? We can probably use someone up to at
age 65 to approach the older group but younger would be better. We need Pied Pipe
types- personalities others wish to associate with. Not only should the leaders of the
gathering try to sell them on what we are doing and trying to do; the leaders should s
up round table discussions at each table with each table to report to the gathering th
questions, comments and recommendations. Then, there must be follow up with the
younger Nobles. This can't just be something we do for them with them just passivel
going along or staying away. They either help lead the way or we focus on new mem
and involve them. These are not new ideas. We need to implement.

Travis Cantrell and David Coleman have a Blue Lodge membership event planned fc
April 10 Temple Guard/Patrol meeting. Excellent; they did this before with some suc:
cess. Let's publicize the heck out of it and open it to non Masons, too. We have man
Shriners who are active in their Blue Lodges and Scottish Rite. We need Shriners ac
in those Masonic organizations to recruit new and long time Masons and to point out
how many Shriners are active Masons. All Masons are proud of the Shriners Hospita
We need Masonic help to rebuild Shrine. We Shriners are no longer the Big Dog.

If we start bringing in 25 plus nobles per year with an average age under 50 and do t
for 5 years that would be 125 new nobles. If we lose by attrition 250 nobles during tr
time we'll be down to 472 nobles but should be developing a young (under age 60) |
ership core. It is my belief that the survival of Tehran does not depend on a rapid in-
crease of total members. It depends on a rapid increase of younger, quality members
with the capability and commitment to lead. If we can get over the 5 year hump I've C
lined, we should then have more good nobles available and willing to take over the le
ership and our prospects for survivadven successwill be good. | think it's our only
chance.

Rob Crossland



OFFICIAL NOTICE

The Proposed budget for 2012 will be available for inspection by all Tehran
Nobles on all business days at the Shrine Center from December 1, 2011,
through January 3, 2012.

OFFICIAL NOTICE

The Tehran Shrine Annual Stated Meeting will be held January 3, 2012,
6:00 pm at the Shrine Center, 5407 E. Olive Avenue, Fresno, CA.

Stag, business only, no meal, refreshments after meeting

PURPOSE: To consider the annual budget for 2012 and all other business
proper to be brought before Tehran Shriners

DRESS: Business casual
You MUST present a current dues card to be admitted
FEZ IS REQUIRED

ATTESTED: Kurt Jauss, Potentate
Tom Crosno, Recorder



Jan 3
Jan 7
Jan 9

Jan 10

Jan 11

Jan 12

Jan 17

Jan 19

JANUARY 2012
EVENTS CALENDAR

Stated Annual Meeting

Mass Installation- see flyer
Merced/Mariposa Shrine Club
Contact Judge Brown 2¢858-2898

Temple Guard

Contact James Meeks, Sr. 5588-4802

Patrol

Contact Ron Obernolte, PP 5692-4332

Fresno Shrine Cldbuncheon- see flyer
Legion of HoneOV - see flyer
Mounted Patrol

Contact Rick Avila 559-351-4625

Clowns

Contact Mike Fitzgerald 5599081444
Roustabouts

Contact Craig Constance559-285-6605



Jan 20

Jan 21
Jan 23

Jan 25

Jan 29
Jan 31

Novkeps OV

Contact Gary Petty 559251-2962

Clowns Installation OV see flyer

Knights of Mecca

Contact Roger Wethey 559-251-4395

Temple Bells

Board of Directors Meeting Progressive Divan Dinner
Meeting with Ladies after BOD

Hillbillies - see flyer

PROTOCOMeeting - see flyer



Feb 1

Feb 6

Feb 8
Feb 9

Feb 10
Feb 12

Feb 13

Feb 14

FEBRUARY 2012
EVENTS CALENDAR

Legion of Honor

Contact Ross Simonet, RR209-723-2350

Flying Shriners

Contact Mike Bowman 5592525708

Fresno Shrine Cldbuncheon- see flyer
Mounted Patrol

Contact Rick Avila 559-351-4625

Nile Supreme Queen Visitation
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Contact Mike Fitzgerald 559-908-1444

Merced-Mariposa Shrine Club
Contact Judge Brown 209-358-2898
Temple Guard

Contact James Meeks, Sr559-2984802

Patrol

Contact Ron Obernolte, PP559-642-4332
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Feb 17

Feb 21

Feb 22
Feb 23
Feb 27

Novkeps

Contact Gary Petty 559251-2962

Roustabouts OV

Contact Craig Constance559-285-6605

Clowns

Contact Mike Fitzgerald 5599081444
Board of Directors Meeting (BOD)
LOS

Knights of Mecca

Contact Roger Wethey 559-251-4395

Temple Bells

SHCNC Board of Governors



YOU ARE CORDIALLY INVITED TO TEHRAN SHRINERS
MASS INSTALLATION
OF

2012 POTENTATE MICHAEL D. NELLA,
DIVAN OFFICERS, UNIT AND CLUB OFFICERS

SATURDAY, JANUARY 7, 2012

PARDINI'S

2257 W SHAW AVENUE, FRESNO

Social 6:00 pm - Dinner 7:00 pm
Richard E. Herrinton, PP, Installing Officer and David R. Pitts, Master of Ceremonles

£35.00 (all inclusive)

Men - Tux or Dark Suit, Fez, Name Badge
Women - Formal or Cocktail Dress

Reservations A Must: By January 3, 2012

Do you need a vegetarian maal? Please let us know.

Mail checks directly to Shrine Office, 5407 E Olive Avenue, Fresno 93727 or
Call 251-1991 to pay via charge card

We will be attending @ $35.00 $
(Names)
We want to reserve a table of 8 @ $280.00 $

(Please list all names)

Director General Rob Crossland 559-275-3210 T
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i Any questions, please call Chairman Lamy Goeringer 559-285-6446 or
Y






